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Title:
Joint Strategic Needs Assessment (2016) and Joint Health and Wellbeing Strategy (2016-2019)

Is this a key decision?
Yes – The Joint Strategic Needs Assessment is a summary of the current and future health and 
care needs of the local population, while the Health and Wellbeing Strategy is a summary of what 
the Coventry Health and Wellbeing Board will need to deliver over the next three years. The Joint 
Strategic Needs Assessment and Health and Wellbeing Strategy will guide the planning and 
commissioning of health, wellbeing and social care services across the city. 

Executive Summary:

Coventry Health and Wellbeing Board has a statutory responsibility to produce a Joint Strategic 
Needs Assessment (JSNA) for the local authority area. The JSNA looks at the current and future 
health and care needs of the local population to inform and guide the planning and 
commissioning of health, wellbeing and social care services within a local authority area. The key 
messages from the JSNA are summarised later in this report and the full document is attached 
as Appendix 1. 

Coventry Health and Wellbeing Board is also responsible for producing a Joint Health and 
Wellbeing Strategy (JHWBS), which provides Coventry with a picture of what the Health and 
Wellbeing Board will deliver over the next three years and how partners will work together to 
achieve this. The Coventry Health and Wellbeing Board’s vision for Coventry is that local people 
live happier, healthier, longer lives and have improved health and wellbeing during their lives. 
The three priorities agreed by the Board to help deliver its vision are:

 Working together as a Marmot City to reduce health and wellbeing inequalities
 Improving the health and wellbeing of individuals with multiple complex needs
 Developing an integrated health and care system that provides the right help and support 

to enable people to live their lives well.
The full document is attached as Appendix 2. 



Recommendations:

1. Scrutiny Co-ordination Committee is requested  to:

(i) Endorse the Joint Strategic Needs Assessment (2016) and Joint Health and 
Wellbeing Strategy (2016-2019)

(ii) Make any comments or recommendations to Cabinet about the report 

2. Cabinet is recommended  to:

(i) Consider comments from Scrutiny Co-ordination Committee and make any comments 
and recommendations about the implementation of the Health and Wellbeing Strategy 
(2016-2019)

(ii) Endorse the Joint Strategic Needs Assessment (2016) and Joint Health and Wellbeing 
Strategy (2016-2019)

List of Appendices included:

Appendix 1: Joint Strategic Needs Assessment – 2016
Appendix 2: Joint Health and Wellbeing Strategy – 2016-2019

Background papers:
 
None

Has it been or will it be considered by Scrutiny?

Yes – Scrutiny Co-ordination Committee on 12 October 2016.

Has it been or will it be considered by any other Council Committee, Advisory Panel or 
other body?

Yes – Health and Wellbeing Board on 5 September 2016.

Will this report go to Council?

No



Report title: Coventry Joint Strategic Needs Assessment (2016) and Coventry Health and 
Wellbeing Strategy (2016-2019) 

1. Context (or background)

1.1 The Health and Social Care Act 2012 gives Health and Wellbeing Boards specific 
functions, one of which is to prepare Joint Strategic Needs Assessments (JSNAs) and Joint 
Health and Wellbeing Strategies (JWBSs). 

1.2 The Joint Strategic Needs Assessment (JSNA) looks at the current and future health and 
care needs of the local community. It is intended to inform and guide the planning and 
commissioning of health, wellbeing and social care services within a local area. It considers 
factors that impact on the health and wellbeing of the local community including economic, 
education, housing and environmental factors; as well as local assets that can help 
improve health and reduce inequalities. 

1.3 The Health and Wellbeing Strategy (JHWBS) provides Coventry residents and 
organisations with a picture of what the Health and Wellbeing Board, through its members 
and wider partners, will deliver over the next three years. 

1.4 The 2016 JHWBS reflects the progress made towards achieving the objectives originally 
agreed in 2013, and responds to the rapidly changing and increasingly challenging context 
for the wider determinants of health and the health and care system. 

2. Options considered and recommended proposal

2.1 Developing the JSNA and JHWBS is a statutory responsibility of the Coventry Health and 
Wellbeing Board.

2.2 In order to develop the JSNA and identify the priorities in the JHWBS, officers undertook a 
review of the 2012 Health and Wellbeing Strategy, alongside a wide ranging study of data, 
information and resources about the health and social care issues affecting Coventry 
residents. A stakeholder call to evidence was also carried out. To focus on the areas of 
greatest need, a prioritisation matrix was used to identify potential priorities, which 
considered a range of factors including size of the population affected, scale of the impact, 
associated economic costs and the scale of inequality. Together, this work produced a list 
of potential priorities, and three final priorities were chosen by the Coventry Health and 
Wellbeing Board:

 Working together as a Marmot City to reduce health and wellbeing inequalities
 Improving the health and wellbeing of individuals with multiple complex needs
 Developing an integrated health and care system that provides the right help and 

support to enable people to live their lives well



3. Results of consultation undertaken

3.1 The Coventry JSNA and JHWBS have been prepared in consultation with, and endorsed 
by, all members of the Coventry Health and Wellbeing Board. This includes: Coventry City 
Council, Coventry University, the University of Warwick, Voluntary Action Coventry, West 
Midlands Fire Service, West Midlands Police, Coventry and Rugby Clinical Commissioning 
Group, University Hospital Coventry and Warwickshire NHS Trust, Coventry and 
Warwickshire Partnership NHS Trust and Healthwatch Coventry.

3.2 In addition, from August to October 2015, a stakeholder call for evidence was undertaken. 
This gave various organisations working for the health and care of Coventry people an 
opportunity to review evidence collated to date, and to suggest additional issues for 
consideration. Coventry City Council received 53 responses from 28 organisations as part 
of the Call for Evidence, and these were taken into account when issues were prioritised.

3.3 The three priorities within the JHWBS have also been subject to different levels of 
consultation with stakeholders, professionals, current service users, potential service users 
and the general public in order to develop detailed work streams and action plans. 

4. Timetable for implementing this decision

4.1 The JSNA is a resource to be used by anyone working to improve the health and wellbeing 
of the city. It can be accessed online at www.coventry.gov.uk/jsna. It is a live document 
which will be updated as new evidence and data is published.

4.2 The JHWBS is also a resource to be used to influence planning and commissioning 
decisions. It can be accessed online at www.coventry.gov.uk/jhwbs. In addition, action 
plans are being developed against each of the priority areas which will be endorsed by the 
Health and Wellbeing Board at the next meeting on 17 October.

5. Comments from the Executive Director, Resources

5.1 Financial implications

There are no direct financial implications for the Council arising from the JSNA and JHWBS. The 
Strategy commits the City Council and other partners to deliver against its priorities using existing 
resources. 

5.2 Legal implications

The Health and Social Care Act 2012 amends the Local Government and Public  
Involvement in Health Act 2007 to introduce duties and powers for health and wellbeing 

http://www.coventry.gov.uk/jsna
http://www.coventry.gov.uk/jhwbs


boards in relation to Joint Strategic Needs Assessments (JSNAs) and Joint Health and 
Wellbeing Strategies (JHWSs).

When preparing JSNAs and JHWSs health and wellbeing boards must have regard to the 
Statutory Guidance and as such boards have to be able to justify departing from it.

Section 192 of the Health and Social Care Act 2012 amends Section 116 of the Local 
Government and Public Involvement in Health Act 2007 so that local authorities and each 
of its partner clinical commissioning groups must undertake a Joint Strategic Needs 
Assessment and a Joint Health and Wellbeing Strategy.

In preparing its strategy, consideration must be given to the extent to which the needs 
could be met more effectively by the making of arrangements under s75 National Health 
Service 2006 (rather than in any other way), any guidance issues by the Secretary of State 
and must involve in the preparation the Local Healthwatch organisation and the people who 
live or work in the area.

Local authorities and each of its partner clinical commissioning groups must when 
exercising any functions have regard to any relevant Joint Strategic Needs Assessment 
and Joint Health and Wellbeing Strategy prepared by them (s193 of the Health and Social 
Care Act 2012).

Health and wellbeing boards must meet the Public Sector Equality Duty under the Equality 
Act 2010, and consideration should be given to this throughout the JSNA and JHWS 
process. 

6. Other implications

6.1 How will this contribute to achievement of the Council's key objectives / corporate 
priorities (corporate plan/scorecard) / organisational blueprint / Local Area 
Agreement (or Coventry Sustainable Community Strategy)?

The JSNA and JHWBS will support the delivery of key objectives through making a positive 
contribution to the health and wellbeing of residents in the city.
 
It contributes to the Council plan objectives through:

 Improving the quality of life for Coventry people
 Improving health and wellbeing
 Reducing health inequalities
 Protecting our most vulnerable people
 Delivering our priorities with fewer resources through making the most of our assets 

and empowering our citizens

6.2 How is risk being managed?



The JSNA and JHWBS will be accompanied by action plans against each priority which 
seek to ensure that progress is made and the risks associated with each area of activity are 
managed.

6.3 What is the impact on the organisation?

There is no direct impact on the organisation.  

6.4 Equalities / EIA 

An Equalities Impact Assessment is not appropriate for the JSNA and JHWBS, although 
equality impacts will be considered in advance of any changes proposed in line with the 
documents.

Both documents consider health status across a range of different population groups and 
the priorities in the JHWBS include reducing health inequalities and improving outcomes for 
individuals with multiple complex needs. The JHWBS also contributes towards Coventry 
City Council’s equality objectives. Therefore, the work of the JHWBS will have a positive 
impact on inequalities in the city.  

6.5 Implications for  (or impact on) the environment

N/A

6.6 Implications for partner organisations?

The Health and Wellbeing Board has membership across a range of partners, including 
Coventry City Council, Coventry University, the University of Warwick, Voluntary Action 
Coventry, West Midlands Fire Service, West Midlands Police, Coventry and Rugby Clinical 
Commissioning Group, University Hospital Coventry and Warwickshire NHS Trust, 
Coventry and Warwickshire Partnership NHS Trust and Healthwatch Coventry. The 
Strategy commits these organisations to deliver against the identified priorities.
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